Example of a Completed Spotlight Radial Diagram

—  Current skill levels

— Goals

Goals:

A3 Work out impacts of
your actions in unclear
situations

C1 Coach a team member
in streamlining work
tasks

C2 Work with team to
solve demanding
problems

C3 Work independently to
help maintain work-
flow

Key
Skill Elements

Al. Sensing contexts and situations

A2. Monitoring and guiding reactions

A3. Judging impacts

B1. Negotiating boundaries

B2. Communicating

B3. Connecting across cultures

C1. Sequencing and combining own activities

C2. Interweaving activities with others’

C3. Maintaining and restoring work-flow

Skill Levels

1. Familiarisation 2. Automatic 3. Proficient 4. Creative 5. Expert
fluency problem- solution- system-
solving sharing shaping
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